1.  Analyticals – The techniques specialist

Have a strong sense of duty and obligation

Analyticals—The Technique Specialists Analyticals are precise, and they are experts in the area of technique. Analyticals have a strong sense of duty and obligation. They are driven by a forceful work ethic, and play does not come naturally to them. They are natural givers and often take on the role of parent or guardian for other people and organizations. Analyticals have a tendency to take on too much responsibility. They see themselves as conservators and tend to worry. They will save and store for the future, believing they cannot save too much. They are steadfast, reliable, and dependable. Listed below are some of the greatest strengths of the Analytical. 
Snapshot of the Analytical:      

Deep and thoughtful      
Serious and purposeful      
Genius-prone     
Talented and creative      
Artistic or musical      
Philosophical and poetic      
Appreciative of beauty  
Sensitive to other people      
Self-sacrificing      
Conscientious      
Idealistic      
Seeks ideal mate 
The Analytical at Work:      

Sacrifices own will for other people      
Schedule-oriented      
Encourages scholarship and talent      
Detail-conscious     
 Economical      
Perfectionist, high standards      
Persistent and thorough      
Orderly and organized      
Conscientious      
Idealistic      
Neat and tidy      
Sees the problem      
Finds creative solutions      
Likes charts, graphs, figures, and lists  
Finishes what he or she starts 
The Analytical as a Parent:      

Sets high standards      
Keeps home in good order      
Wants everything done right      
Picks up after children 
The Analytical as a Friend:      

Makes friends cautiously      
Avoids seeking attention      
Content to stay in background      
Faithful and devoted      
Can solve other people’s problems      
Will listen to complaints      
Deep concern for people   
The Weaknesses to the Analytical
The Analytical’s Weaknesses 
Snapshot of the Analytical:      

Remembers the negative      
Moody and depressed      
Enjoys being hurt      
False humility   

Off in another world     

Low self-image      
Selective hearing      
Self-centered      
Too introspective      
Guilt feelings      
Persecution complex      
Tends to hypochondria 
The Analytical at Work:      

Not people-oriented      
Depressed over imperfections      
Chooses difficult work      
Hesitant to start projects      
Spends too much time planning      
Prefers analysis to actual work      
Hard to please      
Standards often too high      
Deep need for approval 
The Analytical as a Parent:      

Puts goals beyond reach 

May discourage children      
May be too meticulous      
Becomes a martyr      
Sulks over disagreements      
Puts guilt on children 
The Analytical as a Friend:      

Lives through other people      
Withdrawn and remote      
Socially insecure     
 Critical of people      
Holds back affection      
Dislikes those in opposition      
Suspicious of people      
Antagonistic and vengeful      
Unforgiving      
Full of contradictions    
2.  Drivers—The Control Specialists 
Drivers are obsessed by a strong compulsion to perform and be in control. They take pleasure in almost any kind of work because it involves activity. Idleness will destroy Drivers. They desire to control and master everything they do. They speak with precision and little redundancy. Drivers like new ideas, challenges, and competition. They have a passion for knowledge. They are constantly searching to answer the whys of life. They can be overly forceful and may require too much from themselves and other people. Drivers are haunted by the possibility of failure. They are self-controlled, persistent, and logical. Listed below are some of the greatest strengths of the Driver. 
Snapshot of the Driver:

Born leader      
Dynamic and active      
Compulsive need for change      
Must correct wrongs      
Strong-willed and decisive      
Not easily discouraged      
Unemotional      
Exudes confidence      
Can run anything     
Independent and self-sufficient 
The Driver at Work:      

Goal-oriented      
Organizes well      
Sees the whole picture      
Seeks practical solutions      
Delegates work  
Moves quickly to action      
Insists on production      
Stimulates activity     
Thrives on opposition 
The Driver as a Parent:

Exerts sound leadership      
Establishes goals      
Motivates family to action      
Organizes household      
Knows the right answers 
The Driver as a Friend:      
Has little need for friends      
Will work for group activity      
Will lead and organize      
Is usually right      
Excels in emergencies   

The Driver’s Weaknesses 

Snapshot of the Driver:      
Bossy      
Impatient      
Quick-tempered  
Cannot relax      
Too impetuous      
Enjoys controversy and arguments      
Will not give up when losing      
Comes on too strong     
Inflexible      
Not complimentary      
Dislikes tears and emotions      
Is unsympathetic 
The Driver at Work:      
Little tolerance for mistakes      
Demands loyalty in ranks      
Does not analyze details      
Bored by trivia      
May make rash decisions     
May be rude or tactless      
Manipulates people     

Demanding of people      
Feels the end justifies the means      
Work may become God  
The Driver as a Parent:      

Tends to overdominate      
Too busy for family      
Gives answers too quickly      
Impatient with poor performance      
Will not let children relax      
May send children into depression 
The Driver as a Friend:      

Tends to use people      
Dominates people      
Decides for other people      
Knows everything      
Can do everything better      
Is too independent      
Possessive of friends and mate      
Cannot say “I’m sorry”  
3.  Amiables—The Support Specialists 
Amiables are very likable people who support others. They work well with other people and promote harmony. They are found wrapped up in causes. They like to work with words and often influence large groups through writing. They sometimes place unrealistic expectations on themselves and other people. They will often romanticize experiences and relationships. Amiables like to have direction. They often observe people and seek deep meaning in relationships and experiences. They prefer interaction to action. Amiables are very compassionate with those who may be hurting. They are patient, good listeners, and are filled with integrity. Listed below are some of the greatest strengths of the Amiable. 
Snapshot of the Amiable:      

Low-key personality      
Easygoing and relaxed      
Calm, cool, and collected      
Patient and well-balanced      
Consistent life      
Quiet but witty      
Sympathetic and kind      
Keeps emotions hidden      
Happily reconciled to life  
All-purpose person 
The Amiable at Work:      

Competent and steady      
Peaceful and agreeable      
Has administrative ability      
Mediates problems      
Avoids conflict      
Good under pressure      
Finds the easy way out 
The Amiable as a Parent:      

Makes a good parent      
Peaceful and agreeable      
Not in a hurry      
Takes time for children      
Can take the good with the bad 
The Amiable as a Friend:      

Easy to get along with      
Pleasant and enjoyable      
Inoffensive   

Good listener      
Dry sense of humor      
Enjoys watching people      
Has many friends  
The Amiable’s Weaknesses 

Snapshot of the Amiable:      
Unenthusiastic      
Fearful and worried      
Indecisive      
Avoids responsibility      
Quiet will of iron      
Selfish      
Too shy and reticent      
Too compromising      
Self-righteous 
The Amiable at Work:      
Not goal-oriented      
Lacks self-motivation      
Hard to get moving      
Resents being pushed      
Lazy and careless      
Discourages other people     
Would rather watch   

The Amiable as a Parent:      
Lax on discipline      
Does not organize the home      
Takes life too easily      
Will ignore family conflict 
The Amiable as a Friend:      
Dampens enthusiasm      
Stays uninvolved      
Is not exciting      
Indifferent to plans      
Judges people      
Sarcastic and teasing      
Resists change   

4.  Expressives—The Social Specialists 
Expressives are very impulsive people who love to socialize. They like to try the new and different. They enjoy wandering, and it is easy for them to break social ties. They like to live for the here and now. Expressives struggle with commitment and follow-through. Expressives have happy and charismatic spirits and can endure hardships and trials easier than the other social styles. Discomfort is just a new experience that they know will pass. They love to reminisce and enjoy belonging to social organizations. They are friendly, giving, and easygoing. Listed below are some of the greatest strengths of the Expressive. 
Snapshot of the Expressive:      

Appealing personality      
storyteller      
Life of the party  
Good sense of humor      
Memory for color      
Holds on to listeners physically      
Emotional and demonstrative      
Enthusiastic and expressive      
Cheerful and bubbly      
Curious      
Good on stage      
Wide-eyed and innocent      
Lives in the present      
Changeable disposition      
Sincere heart      
Always a child 
The Expressive at Work:      

Volunteers for jobs      
Thinks up new activities      
Looks great on the surface      
Creative and colorful      
Has energy and enthusiasm      
Starts in a flashy way 

Inspires other people to join      
Charms people to work 
The Expressive as a Parent:      

Makes home fun      
Is liked by children’s friends      
Turns disaster into humor      
Is the ringmaster 
The Expressive as a Friend:      

Makes friends easily      
Loves people      
Thrives on compliments      
Seems excited      
Envied by other people      
Does not hold grudges      
Apologizes quickly      
Prevents dull moments     
 Likes spontaneous activities

The Expressive’s Weaknesses 

Snapshot of the Expressive:      

Compulsive talker      
Exaggerates and elaborates      
Dwells on trivia  
Cannot remember names      
Scares people off      
“Too” happy for some people      
Restless energy      
Egotistical      
Blusters and complains      
Naive and gullible      
Loud voice and laugh      
Controlled by circumstances      
Angers easily      
Seems phony to some people      
Never grows up 
The Expressive at Work:      

Would rather talk      
Forgets obligations      
Does not follow through      
Confidence fades fast      
Undisciplined      
Priorities out of order      
Decides by feelings  
Easily distracted      
Wastes time talking 
The Expressive as a Parent:      

Keeps home in a frenzy      
Forgets children’s appointments      
Disorganized      
Does not listen to the whole story 
The Expressive as a Friend:      
Hates to be alone      
Needs to be center stage      
Wants to be popular      
Looks for credit      
Dominates conversations      
Interrupts and does not listen      
Answers for people      
Fickle and forgetful      
Makes excuses      
Repeats stories   

Anlytical back against the wall

· Moody
· Critical
· Negative
· Rigid
· Indecisive
· Legalistic
· Self-Centered
· Stuffy
· Touchy
· Vengeful
· Picky
· Persecution-prone
· Unsociable
· Moralistic
· Theoretical
Driver

· Unsympathetic
· Pushy
· Insensitive
· Inconsiderate
· Severe
· Hostile
· Sarcastic
· Tough
· Domineering
· Opinionated
· Prejudiced
· Harsh
· Proud
· Overly Optimistic
· Has to be the leader
Ambiable
· Stingy
· Stubborn
· Dependent
· Self-Protective
· Indecisive
· Awkward
· Fearful
· Reluctant to lead
· Unbothered
· Conforming
· Blasé
· Lazy
· Unsure
· Spectator
· Selfish
· Ingratiating
Expressive 

· Obnoxious
· Loud
· Reactive
· Exaggerates
· Fearful
· Egotistical
· Overly-Talkative
· Drama Queen
· Weak-willed
· Manipulative
· Restless
· Disorganized
· Unproductive
· Excitable
· Undependable
· Undisciplined
Aanalyze patterns and characteristics

Determine the style of others

Asses your own social style

Plan to accommodate the needs of others

Treat others with the love of Christ

Adapting to Meet the Needs of the Analyticals 
1.  Analyticals are askers and do not appreciate people who come on too strong or are pushy. Speak softly and slowly to Analyticals.       
2. Analyticals are more task-oriented and appreciate discussions about achievements. Talk to them about reachable goals.       
3. Analyticals are deductive thinkers. Be sure to meet their needs for facts, time lines, and step-by-step procedures.       
4. Do not expect quick decisions from Analyticals. Give them time to reflect and evaluate information before they decide.       
5. Analyticals have a strong need to be correct and make the right decisions. They would rather make no decision than a wrong one. Help them realize that it is impossible to make perfect decisions all the time. Help them relax and encourage them in the decision-making process.       
6. Analyticals want to know how things work. They appreciate getting detailed instructions, and they like to give them.       
7. Analyticals sometimes feel awkward in relationships. Help them save face by not putting too much pressure on them in social settings.       
8. Exercise patience when dealing with Analyticals. When they talk, they often give out more information than necessary. They will explain their position with great detail. Their presentations of material may be so loaded with facts and detail that the ideas become difficult to follow. You may need to listen to more material than you would like in order to assure Analyticals that you are listening and you care.       
9. Do not try to oversell your ideas or overstate your positions to Analyticals. They have a strong sense of logic and can quickly identify reasonable facts. Be sure you provide facts when making your case. Be clear and specific.   
10. Encourage and praise Analyticals for their wise planning, efficient techniques, and conservative nature.  
Adapting to Meet the Needs of the Drivers
1. Drivers are tellers and appreciate people who make their points clearly and concisely. Try not to bore them with a lot of detail. Get to your bottom line quickly.       
2. Drivers are intuitive thinkers and will trust their hunches. Do not give them a big sales pitch. If your ideas or suggestions seem valid, Drivers will immediately accept them. However, they may not admit the validity of your ideas or give you credit because they like to remain in control.       
3. Since Drivers like to feel in control, let them choose their methods or paths of response. Tell them the goal you would like to achieve and give them options or alternatives for reaching that goal. Let them use the information to chart their own course, and do not try to control them.       
4. Drivers want to know what is going on, what needs to be accomplished, and what your ideas are. They are interested in the answers to how, who, why, and when questions. Be sure to let them know what your expectations are. They will tell you if they can or will reach those expectations.       
5. Drivers struggle with impatience. Since they process information and accomplish tasks quickly, they do not have much patience with those who think or work slowly. Try to increase your pace around Drivers. They appreciate saving time because they want to get on to their many tasks.       
6. Since Drivers move at such a quick pace, try to keep your relationships with them businesslike. If Drivers seem a little cold and matter-of-fact, try not to take it personally. They tend to be much more concerned with accomplishments and achievements than relationships. They look for results.       
7. Encourage and praise Drivers for all the jobs and tasks they get done. But do not overdo the encouragement. They will be off and running to accomplish something else before you finish your statement of appreciation.  
Adapting to Meet the Needs of the Amiables
1. Amiables are askers and they appreciate people who are gentle and not brash.       
2. Amiables do not offer hasty opinions or make quick decisions. They do not want to do or say something that might hamper their relationships. Help them realize that sharing their thoughts will  not affect their relationship with you.       
3. Amiables ask, “Why?” They need information that will explain why they should do something. Explain to them what effort they need to put forth on a particular task or project. Help them see how they will benefit from it and how their participation will help other people.       
4. Amiables have a hard time really relaxing in social situations. They do not want to say or do anything that might cause tension. Encourage them to see that a disagreement with someone is not the end of the world. Help them realize that it is possible for people to hold different opinions and yet still remain friends.       
5. Amiables do not like to work alone. They need a good deal of encouragement and assurance. Amiables need to feel like they are part of a team and that their input matters. Let them work with you.       
6. Amiables like to know that they are accepted. Take the time to show personal interest in their lives.       
7. Amiables are hesitant to share their opinion. Learn to be patient in communicating with them. Try not to disagree with them in public or when you suspect a disagreement will hurt their feelings. Otherwise, they will clam up and not share anything with you.       
8. If you hope to get Amiables to participate, clearly define what you expect from them. Communicate to them what you plan to do to contribute to the relationship or the task at hand.       
9. Encourage and praise Amiables with warm personal thanks for their contributions and participation.  
Adapting to Meet the Needs of the Expressives
1. Expressives are tellers and they appreciate people who will listen to them and share with them. Become involved with their interests as much as possible.       
2. Expressives are intuitive thinkers. They process information and form judgments and opinions quickly. They will also share their opinions openly. Have patience with their quick decisions. They operate at a feeling level and may not always be able to give you a rational explanation for their behavior.   
3.  Expressives have a tendency to “tell it like it is.” Try not to take their comments personally. Many times, they are simply letting off steam, and you may just happen to be in the path.       
4. Expressives are relationship-oriented, and they want to know who is going to be involved. Try to meet their needs for excitement and interaction with people.       
5. Expressives tend to start many jobs and not complete them. Try to work with them to accomplish tasks and see things through. They like to visit with other people while they are working and do not perform at their best level if working alone.       
6. Expressives tend to exaggerate and overgeneralize. Be alert to, and patient with, their overstatements.       
7. Expressives become easily sidetracked. Try to help them complete the task they start. They like to anticipate the future. Share in their excitement for what lies ahead.       
8. Encourage and praise Expressives for their enthusiasm. Publicly recognize them and show appreciation for jobs well done.  
